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Collaborative Visioning – Shaping the  
Future of Licking County   By Sarah R. Wallace

Have Questions?
The Welcome Intel Task Force has 
many of the same questions you do, 
and the Insight will do its best to 
help. Please send your questions via:  
WelcomeIntel.com/news. 

We’ll get authoritative answers as 
soon as we can be certain of the 
information. Please note we expect 
literally thousands of questions and 
information on some topics, such 
as schools and future growth plans, 
just aren’t available yet.  

As an eighth generation Licking 
County resident, my family has deep, 
deep roots in Licking County. In the 
last one hundred years, my father and 
grandfather, J. Gilbert and Everett D. 
Reese, made the work of improving 
our Licking County community their 
life’s work. I was so fortunate to have 
the opportunity, in my adult life, to 
work and learn from them. I too, love 
our community and have spent my life 
working to try to enhance the quality 
of life for our residents. Growing up 
on Merchant Street in Newark we 
would ride our bikes throughout town 
visiting with neighbors and friends 
and buying penny candy from filling 
stations and neighborhood grocery 
stores. Beginning with these early 
memories, I have always felt a strong 
sense of community. After returning 
from college to work at First Federal 
in 1980, I had the opportunity to 
get to know the many communities 
throughout our county. I have gained 
a great appreciation for all that makes 
each community unique but also feel 
the essence of what it means to be a 
Licking County resident. 

When news broke of Intel’s selection 
of Licking County as the site for 
their new fabs there was tremendous 
excitement about what this means 
for our region and for our nation. 
The announcement also generated 
many questions about what this 
means for Licking County. This is 
an unprecedented opportunity but 
we need to work together to ensure 
our values are at the forefront of the 

growth and that we do it in a way that 
enhances where we call home. 

The Thomas J. Evans Foundation saw 
the opportunity to serve as a neutral 
convener for communities who are 
likely to feel the most immediate 
impacts of development. In addition 
to the facilitation of the planning 
initiative we are partnering with 
business leadership from First Federal 
Savings, Heath-Newark-Licking 
County Port Authority, Licking

“This is an unprecedented 
opportunity but we need to work 
together to ensure our values are 

at the forefront of the growth 
and that we do it in a way that 
enhances where we call home.”

Memorial Health Systems, Park 
National Bank, and Southgate 
Corporation to fund 65% of the 
planning costs. We have confirmed 
participation from nearly half of the 
targeted jurisdictions and hope to 
confirm the rest over the next month as 
they seek approval from their respective 
communities. 

We have already begun work with the 
Planning NEXT team led by Principal, 
Jamie Greene, AIA, FAICP, getting 
their team up to speed as they prepare 
to lead our community through the 
creation of a county framework that 
can inform smart growth over the next 
few decades. As Jamie recently shared, 
“We want to work at the speed of 

Cont’d on page 2

Intel Site Drawings
Intel has stated, “We take seriously 
our efforts to mitigate impacts to our 
neighbors.” Below are some artist 
renderings provided by Intel indicating 
the plans for enhanced landscaping and 
screening near the entrance to  
the facility. Find at WelcomeIntel.com

Main site entrance at Green Chapel Road and Entry Drive

View from Mink Street, Phase 1

View from Green Chapel Road

The Thomas J. Evans Foundation Initiates a Community Planning Partnership



right.” We all have a sense of urgency 
but at the same time we need to do 
this well so that we can all stand back 
in 5-10 years and be proud of the 
communities we are all living in. 

Through their work, Planning NEXT 
will be stitching together the plans 
that are already underway. The scope 
of their work will likely evolve as we 
learn more. We will not duplicate work 
that is already being funded by the 
county, state or local jurisdictions. Our 
effort will provide a framework for our 
county that will inform the decisions 
being made in the townships, villages, 
cities and the county going forward. 

Our work will be split into three 
phases, with the entire visioning 
process lasting from 8-12 months.

[See the graphic at right for details.]

Collaborative Visioning from page 1
Phases for the Community Planning Framework

PHASE 1 - BUILDING THE FOUNDATION (2-3 MONTHS)

 • identifying stakeholders 
 • building committees 
 • preparing base mapping 
 • evaluating existing studies and ongoing activities 
 • working on a plan for broad based community education and engagement  

PHASE 2 – ANALYSIS & VISIONING (3-5 MONTHS)

 • conducting an analysis and impact assessment 
 • preparing conditions and trends report 
 • conducting outreach, engagement and education 
 • reviewing of case studies  
 • preparation of a framework (countywide)  

PHASE 3 – FOCUS AREA STRATEGY (3-4 MONTHS)

 • preparation of a land use strategy, economic and fiscal strategy,  
  infrastructure strategy, and housing strategy 
 • preparation of an implementation plan 
 • preparation of an integrated final strategy document 

INTEL’S FIRST OHIO HIRE

Ask Emily Smith about Ohio and expect to learn why 
Intel chose Licking County and why Emily chose Intel: 
“As a lifelong Ohioan, I’m proud that our history as a 
manufacturing powerhouse along with our incredible people 
and robust infrastructure has made our beautiful state an ideal 
location for Intel’s most advanced manufacturing facility in 
the world.”

Emily is Intel Ohio’s Public Affairs Director and Intel’s first 
Ohio hire. Community engagement, communications, and 
local government affairs are in her job description. From my 
encounters with her, I can tell her job will run the gamut. 
She’s as comfortable in a pole barn as a corporate boardroom.

She’s hit the ground running, and her growing contact list 
shows how active and engaged she’s been. She’s organized 

the first of many 
neighborhood 
meetings in Jersey and 
Monroe Townships 
and made more 
meetings with local 
officials’ and business 
development groups 
than lifelong residents 
have.  

TRADING CACTI FOR BUCKEYE

Jim Evers was recently announced to lead the Intel Ohio 
plant. He’s a long-time Intel employee taking his career from 
an Intel operator to leading Intel’s Ocotillo fab in Chandler, 
AZ. He’ll be moving to Ohio soon.

Jim’s already engaged though. He’s been spotted at meetings 
and tours with other area manufacturers, exploring 
collaborative workforce efforts and STEM learning as well as 
getting to know the region’s many assets.

“I’m going to make sure that as we grow, we do so in a 
way that respects the history of this rural community. 
As we bring our Intel culture to Ohio it must have a 
unique Ohio identity.”

Asked about his impressions on leaving Arizona to relocate to 
Ohio, it’s hard to leave out the obvious transition from sunny 
Chandler to four seasons enjoyed in Ohio. Evers is upbeat 
about it. In a recent profile, Jim remarked, “Aside from 
getting used to the cold weather, I want to make sure Intel 
does right by the community. I’m going to make sure that as 
we grow, we do so in a way that respects the history  
of this rural community. As we bring our Intel culture to 
Ohio it must have a unique Ohio identity. I’m trading cacti 
for buckeye!”

We have come together to collaborate with the guiding principle that we all demonstrate a commitment to maintain our quality 
of life in Licking County while planning for anticipated growth in a manner that will lift all communities in our county.
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Meet Intel Ohio’s Jim Evers and Emily Smith By Rick Platt, Heath-Newark-Licking County Port Authority



The Licking County Transportation 
Improvement District (TID) is 
taking the lead to evaluate the 
future traffic demands on county 
and township roadways impacted 
by the Intel area development. The 
TID was notified last month by 
ODOT that it received a grant for 
the design phase of the project. The 
TID also heard from Congressman 
Balderson’s office that it received 
preliminary Congressional 
committee approval for a 
construction grant in the amount of 
$2 million. The Welcome Intel Task 
Force has been assured that local 
officials’ input and public input are 
part of the transportation planning 
process the TID will be using.

This is just the first of several 
transportation improvement 
projects to advance from early 
planning phases. The TID will 
report further progress as milestones 
are met from in the transportation 
development process.

TRANSPORTATION REPORT
ODOT Approves Grant for Design Phase/ 
Preliminary Congressional Approval for  
Construction Grant in the Works

Tom Charles’ father got there first!

Nelson Charles, father of Tom who is 
retired Ohio Director of Public Safety 
and a Buckeye Lake resident, bought a 
house in a new retirement community 
in Chandler, Ariz., in 1978.

He wanted to be in a 365-day-a-year 
golfing community 
and to not have 
to worry about 
hurricanes like 
Florida retirees.

At the time, 
Chandler, which 
is located off I-10 
20 minutes from Phoenix Sky Harbor 
Airport, was a small town at the end of 
the road with endless acreage to develop, 
and the Gila River Indian reservation 
for a neighbor.

Nobody knew it at the time, but the 
1978 investment by Nelson Charles 
gave the Charles family a front row seat 
for the explosive growth that resulted 
in part from the decision by Intel 
Corporation to locate a major computer 
chip manufacturing facility in Chandler. 
The plant now employs 12,000 in high-
paying jobs, and is Chandler’s largest 
employer.

When Tom Charles eventually bought 
the house from his father in 1996, 
the Intel plant was up and running, 
and Chandler was well on its way to  
260,000 residents it has today.

“We really did have a front row seat,” 
Charles said.  “The plant is about a half 
mile from our house, and we drive by 
it all the time in our golf cart, which is 
street-legal in Chandler.

“I took the picture with this article just 
a couple of months ago, and as you can 
see I could count 11 construction cranes 
reaching into the sky. They are part of 
Intel’s major expansion of the plant, a 
companion project to the huge plant 
construction project here in Licking 
County.”

Charles said that there were many 
questions when Intel first built the 
Chandler plant that are the same ones 
now being raised in Licking County. 
What would happen to traffic? Would 
there be pollution from the plant? 
Where would all those people live? 
What would it mean for property 

values?

“I can laugh at all of 
these questions now 

because as things 
have turned out, 
it’s been all pluses 

and no minuses for 
Chandler,” Charles

 added. He said part of the reason is 
Intel’s extraordinary sensitivity to local 
communities where it has facilities.

For example, the Chandler plant 
was Intel’s first plant built to strict 
environmental sustainability standards. 
“There’s no smoke, no noise, no dirt,“ 
Charles added.

Charles indicated that human factors are 
a major strength of Intel.

“I can honestly tell you that I’ve 
never heard a bad word about Intel 
in Chandler,” Charles said. “Intel has 
brought a lot of prosperity to Chandler, 
and the growth has meant high-quality 
apartment and home construction, and 
commercial construction like restaurants 
and stores to match. Schools and public 
services are considered excellent.

“Here’s the bottom line: If someone had 
told me years ago that my retirement 
home would be in the shadow of one of 
the world’s largest industrial facillities, 
I’d have said, ‘No way!’ Now I’m living 
that scenario, and I don’t know how it 
could be better.”

An Ohioan in Chandler – Tom Charles
An interview by Chan Chochran, Welcome Intel Task Force

Tom Charles at  
Buckeye Lake



SIGN UP TO RECEIVE INSIGHT !

Want to stay in the loop on Intel news  
and construction progress?  

Go to WelcomeIntel.com/news and sign up to 
receive our periodic newsletter updates.

Welcome Intel Task Force
851 Irving Wick Drive West
Heath, Ohio 43056
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The Welcome Intel Task Force was formed by:

Q&A The Welcome Intel Task Force has many of the same questions you do. 
We commit. We’ll get authoritative answers just as rapidly as we can.

Want to receive future issues? Insight will be a digital edition in the future. Sign up at WelcomeIntel.com.

Q: What’s it like to work in a 
cleanroom?

A: Ask some of your fellow Licking 
Countians. Donning a cleanroom 
garment as part of the workday is more 
common in Licking County than 
anyplace in Ohio. Today, there’s more 
than 250,000 s.f. of cleanroom space 
already part of the workplaces in the 
county—the largest concentration in 
Ohio. The number is growing with 
Intel.  

Q: My child is studying chemical 
engineering and computer science in 
college. Is this a fit for Intel?

A: Of course, only time will tell. 
According to Intel, interns and co-ops 
will start in third quarter 2023. 

The students will go to Arizona 
facilities in the summer and return to 
school in the fall.

Q: Will there be opportunities for 
small businesses to buy products 
from Intel?

A: At the Licking County Chamber of 
Commerce much of our focus revolves 
around assisting small businesses to 
succeed. Since Intel is a member and 
will be located within our county, we 
will definitely relay your question to see 
how we can help facilitate your request 
and learn more about their plans to 
help Ohio businesses. In the meantime, 
you may want to check out the Intel 
Ohio website that talks about their 
community commitments:   
Intel.com/Ohio

 
Cleanroom photos courtesy of Heath-Newark-
Licking County Port Authority


